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Xigent’s SecurPath

Your business data and brand reputation are valuable. The costs of downtime, corrupt or missing data, lost productivity, lost
revenue, and damaged brand reputation can be devastating to unprepared organizations. These risks have compounded in
recent years as the threat landscape has expanded. As a result, the need for improved security and prevention programs
have grown.

Building an effective security program capability is challenging. It starts with staffing the myriad of skills/roles required to design,
build, and manage a quality security program. These resources are scarce, expensive, and are often only needed on a fractional
basis. The second challenge is building and executing a process to drive security improvement and remain vigilant over time as
the threat landscape and business changes. Lastly, the supporting security technology infrastructure and non-technical program
components must be designed and implemented in a way to maximize outcomes while minimizing cost. Bringing this puzzle
together in a coordinated manner is the challenge. This is where Xigent's SecurPath comes in. together in a coordinated manner
is the challenge. This is where Xigent's SecurPath comes in.

SecurPath at a Glance

SecurPath provides comprehensive
security program leadership and
management to build, manage,

and maintain your security program
capability. Included in SecurPath is
expert fractional resources (vCISO),
improvement methodology, security
program component resources including
technical infrastructure skills, and
supporting technology—all focused on
achieving your security goals.

A Value-Driven Program for IT Security Improvement

While building in-house capabilities or contracting vCISO services may be more
familiar to you, there are unique benefits to the SecurPath approach.

Building and managing an effective security program requires a team of skilled
resources. Roles include CISO, Security Manager, Security Architect, Business
Analyst, Security Consultant, Security Engineer, Systems Administrator, and
Project Manager. Typically, these resources are utilized on a fractional or part-time
basis. No single individual (or even two or three) has the breadth of skills required.
It takes a team. With Xigent's SecurPath, you get the skilled resources you need
when you need it. This starts with the assigned CISO leading the security program
initiative. The CISO brings in other resources throughout the process to perform

Program Highlights

Identify goals and objectives of your
security program

Gain an understanding of your
current security level

Determine gaps in existing security
capabilities

Create a roadmap & plan to address
identified issues

Measurable program results

Provide direction to technical
resources who carry out the plan

Evolve your program over time
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their specialized functions. This leads to the best outcomes in the most
cost-effective manner.

SecurPath includes a structured process
organizing the range of activities that
encompass your cybersecurity program.
Activities include establishing your security
goal based on the risks of the business,
assessing current security capabilities

against the goal and industry standards, e
developing a roadmap and plan to address
the gaps, implementing remediation
actions to the plan, as well as maintaining
the improved security capabilities and
evolving the program over time as needed.
The SecurPath methodology brings

these activities together in a coordinated
approach to delivery and maintain desired
security outcomes.
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Result Driven IT

Address the Full Spectrum of Security Program Components

A security program is only as strong as its weakest link. Xigent's SecurPath approach identifies all the issues and areas needing
improvement. The list of issues is extensive and includes items like policy, employee awareness, application security, as well

as the technology infrastructure. The annual security assessment will identify issues and gaps. The roadmap and near-term
action plan will focus on remediating the highest priority identified gaps. A very important component of a security program is the
technical infrastructure needed to ensure applications, systems, and data is protected. SecurPath will identify security issues
within the technical infrastructure and provide the expertise needed to ensure it is functioning properly.

Start Your SecurPath Journey Today

Call 800-298-9543 or visit xigentsolutions.com/contact-us to connect with a SecurPath expert to set up a time to learn about
SecurPath and discuss your security needs in detail.

Why Xigent?

Result Driven IT

Xigent is committed to delivering greater business outcomes through IT excellence. We partner with you holistically, engaging as
your local IT provider on a strategic and tactical level to help you succeed. At our core, we are:

Outcome Focused

We help elevate IT to what it really should be—a critical component of your business success. Our team of experts work
with you to take your IT projects to the next level by achieving goals and developing solutions to transform your organization.
At Xigent, we don't sell boxes, we solve.

Process Driven

We leverage best-practice standards and a proven process that produces consistent results and establishes a Result Driven IT
approach within your organization. At every step, we define success as more than properly functioning technology, we take
pride in creating IT solutions that tie to desired business outcomes and capture the buy-in and approval of key players within
your organization.

Intentionally Designed

We value right-fit relationships and client service in everything we do. That's why we specialize in IT services and solutions for
mid to large organizations with a focus on the Midwest and Plains states.

& Harness the Power of Result Driven [T
for Your Organization

At Xigent, we use our comprehensive
methodology to drive greater tactical and
strategic business outcomes for your
organization through technology sourcing,
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Visit www.xigentsolutions.com to see our
complete portfolio of services and products.
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